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FOREWORD

 Sikkim is a state of many firsts. Making headways in terms of excellent governance, admirable educational 
facilities, magnetic tourism opportunities, organic agriculture, pro-poor, pro-people and pro-environmental  policies and 
empowerment of women amongst a plethora of other self-sustaining  ground breaking initiatives, much 
of Sikkim’s prodigious progress and development is credited to the dynamic leadership of the Chief Minister, 
Shri. Pawan Chamling, who has catapulted this tiny State from being just the 22nd State of India, towards 
sprouting as a State exemplar for the whole of the Country to appreciate and replicate.

The Hon’ble Chief Minister’s vision of making Sikkim a haven of natural healing and healthy living has 
steered the State towards becoming a pioneer in Organic Farming in the country.13 years of trials and 
tribulations and the unwavering faith and motive of the Chief Minister has led every Sikkimese to identify 
themselves as being synonymous with all things organic .

The Inaugural Issue of the reinvigorated Sikkim Today heralds a precedence. It paves a testimonial approach 
to what a small region can achieve under stalwarts like the Hon’ble Chief Minister who has always propelled the 
State towards accomplishing greater heights and will continue to do so .

I, on behalf of the Information & Public Relations Department present the Inaugural Issue of Sikkim 
Today which will henceforth be a monthly chronicle of narratives & graphics  conceptualized by our 
young team of passionate professionals and dexterous administrators who draw inspiration from 
the breakthroughs of the State Government under the clair voyant leadership of the Hon ’b le  Ch ie f 
Min i s te r, Shr i  Pawan Chaml ing .
              
              
     

Namrata Thapa
Special Secretary

                          (Information & Public Relations Department)
              Soochna  Bhawan
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The Hon’ble Chief Minister, Mr. Pawan Chamling’s constant drive and 
faith in the Department has paved new avenues that we now tread on 
and will continue to do so under his able aegis.

This edition marks the beginning of many things. It marks the 
success of being able to deliver  the Hon’ble Chief Minister’s concept into a 
manifestation of stories woven together by a team of zealous youth in sync with 
the proficient administrators. It is a blend of creativity with experience which 
has helped us strike the balance required to function more than just a crew. 
This edition stands as a testimony of what the department can deliver under the 
pragmatic vision of the Hon’ble Chief Minister. 

The assiduous approach of Sikkim Today has been unimpaired right from 
its first issue, which is the rule and the discipline that we abide by. We do not 
compromise on hard work. Many obstacles have tried and tested us but the 
wings of freedom and the roots of responsibility are the reasons that Sikkim 
Today resurges every single time.

Organic Sikkim is a term that fills us all with awe and aspiration both, as we 
achieve more from one milestone to the other. This issue is special as it brings 
together the progress, the development and the unfeigned tales of every Green 
Collared Guardian whose efforts have led to community and State Development.

I hope Sikkim Today becomes a medium of contrivance  page after page, 
word after word so that everyone who reads the magazine believes that these 
stories are their stories. Sikkim Today is what the State has always believed    
in -‘Stories of the people, for the people and by the people’.

            Tenzing Pema Bhutia
       Editor

Editor’s Note
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INTRODUCTION

S          
ikkim, the 22nd State of the Indian Sub-Continent shielded in the mystical 
embrace of the mighty Mt.Khangchendzonga, the third highest peak 
in the world. Sikkim - of serpentine rivers, endless valleys and benign 

mountains. Sikkim - a model state that beats in the hearts of 6 lakh plus hard 
working Sikkimese. Sikkim-of endless possibilities and inspirational stories 
waiting to be uncovered in every corner and  Sikkim- wreathed in the glory of 
being the first  fully organic farming State in the country and the world.

18th January 2016  was a red letter day for the State of Sikkim. The Prime 
Minister of India, the dynamic  Mr. Narendra Modi  gave the State its due 
recognition for being the vanguard of Organic Farming in the Country at a 
grand function held in the State Capital, Gangtok that evening. 76169.604 
hectares covering 66227 households of the State were certified to be organic 
and thus, was born the brand “Organic Sikkim”. Instantaneously,this tiny State 
was catapulted into a sea of accolades and recognition, starkly contrasting  
the minute 7096 sq. kms it claims of the world’s largest democracy.

Overnight, the agricultural practices followed by generations after 
generations of Sikkimese heritage and the healthy way of life and living 
encouraged and promoted  by the Chief Minister, Mr. Pawan Chamling 
became the talking point nationally and internationally.  

The  Organic Sikkim wave has swept the country. Everybody wants to 
come to Sikkim – to learn, to evolve and to be a part of the phenomenal tide 
of the salubrious way of life endorsed by the State. Sikkim has become the 
“go-to” destination for healthy holistic living and lifestyle . While the fame may 

The



3SIKKIM TODAY  

MAY 2017

INTRODUCTION

have been immediate,the journey isn’t.
Since 2003, Sikkim, under the leadership of the Chief Minister, Mr. Pawan 

Chamling, whole heartedly supported by the Sikkimese people, worked long and 
hard to achieve the coveted Organic farming Status for the State.

Ever since the historic declaration that was passed in the State Assembly in 2003 
to make the State a 100% organic farming State, Sikkim set sail on its journey of  
trials and tribulations towards achieving this landmark.

Sticking strong to the notion that Sikkim was the abode where nature and the 
people lived in perfect harmony, the Chief Minister, Mr. Pawan Chamling, despite 
stiff opposition from many quarters, stuck to his gut and took on the gargantuan 
task of transforming the farming practices in the State, leading to banning and 
condemning of any outside interference in the natural and traditional agricultural 
practice followed since times immemorial.

With the formalization of the Sikkim Organic Mission in the year 2010, the State 
expeditiously progressed towards achieving organic perfection.Thirteen years 
is a long time, wherein the Mission faced dissent and criticism, discussions and 
deliberations, happiness and ordeal and today, the Chief Minister’s vision of making 
Sikkim an oasis of healthy living and lifestyle has been realized for all to see and 
reap the benefits from.

But, the State has not stopped at this feat. Hand held by the Chief Minister 
Mr. Pawan Chamling, Sikkim has taken on the next level challenge of sustaining, 
strengthening and fiercely expanding its Organic Success story which will forever 
be etched in history and for which, our future generations will be thankful. 

Wave
-Smita Thapa, Scriptwriter
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There is nothing lovelier on this 
planet than a flower, nor anything 
more essential than a plant. 
The matrix of life depends upon the 
green sward bedecking mother 
earth and without plants we would 
neither breathe nor eat. 

All together 25 million square miles 
of leaf surface are engaged daily in 
this miracle of devouring carbon di-
oxide and expelling oxygen.

Of the 375 billion tons of food we 
consume each year the bulk comes 
from plants, which synthesize it out 
of air, soil, water and sunlight. In short, 
from crib to coffin we depend on 
plants.

The methods and doctrine of organ-
ic farming system is not something 
that we’ve borrowed from the west 
but native to us and we are amongst 
the oldest civilizations on earth that 
has followed organic form of agricul-
ture since man began to raise crops.

So what is Organic Farming?
There is a lot of confusion on what 
organic farming actually means. The 
word organic means “of plant or an-
imal origin”, but it also refers to the 
organizational aspect of an organism. 

In view, much emphasis is given 
to renunciation of fertilizers and pes-
ticides that are chemical or synthetic 
in nature.

For some people it is the kind of 
farming which is based on organic 
manures or other natural inputs, i.e 
minerals or pesticides of plant origin. 
For others it refers to agricultural sys-
tem, which follows the principles 
of natural systems in which all ele-
ments (the environment, soil, plants, 
insects, animals and the farmer etc) 
are closely linked with each other 
for survival.

Therefore, organic farming must be 
based upon a thorough understand-
ing and clever management of these 

interactions and processes.

 1.PRINCIPLES AND AIMS OF OR-
GANIC FARMING:
(A) System Approach:

Conventional farming puts its fo-
cus on achieving maximum yields 
of a specific crop based on simple 
understanding: crop yields are in-
creased by nutrient inputs and they 
get reduced through pests, diseases 
and weeds, which therefore must be 
combated. Organic agriculture is a 
holistic way of farming: besides high 
and quality yields, an important aim is 
the conservation of natural systems 
and biodiversity. 

An organic farmer is a learner of inter-
actions in the natural ecosystems. 

The following section shows how 
principles of a natural ecosystem 
(Forests) can be used for designing 
an organic farm.

Plant Nutrition:

Plants feed themselves in two distinct 
ways, from the atmosphere and from 
the soil.

Elements taken from the atmosphere 
are; carbon 44%, oxygen 44%, hydro-
gen 6% and nitrogen (via the micro-
bial world) 2 or 3%. It thus appears 
that the bulk of the plant food is taken 
from the air. It is easily available for 
the plants and there is plenty of it. El-
ements taken from the soil represent 
2-5% of the plants dry weight.

From the above given table, we can thus 
conclude that plants feed quantitatively 
from the atmosphere and qualitatively 
from the soil.

Nutrient cycles in the forest: trees and 
other plants take up nutrients from the 
soil and incorporate them in their bio-
mass (leaves and branches etc). The 
nutrients go back to the soil when the 
leaves fall or the plant die. Various ani-
mals and insects process the biomass 

and their excrements return the nutri-
ents to the soil. 

The dense root system of the forest de-
vours the nutrients almost completely.

Recycling nutrients in the organic 
farms:

Organic nutrients management is 
based on biodegradable material, i.e 
plant and animal residues that can 
be decomposed. Nutrient cycles are 
closed with the help of composting, 
mulching, green manures, crop ro-
tation etc. Farm animals can play an 
important role in the nutrient cycle: 
their dung is of high value and its use 
allows recycling of nutrients provided 
with the fodder. If carefully managed, 
losses of nutrients due to leaching, 
soil erosion and gasification can be 
reduced to the minimum. This re-
duces the dependency on external 
inputs and helps to save costs. 

Soil fertility in the forests:
Soil and its fertility  together constitute 
the center of the natural ecosystem. 
A more or less permanent soil cover 
prevents soil erosion and it helps to 
build up soil fertility.

Organic farmers give central impor-
tance to the maintenance and the 
improvement of soil fertility. They 
stimulate the activities of the soil or-
ganisms with organic manures and 
avoid harming them with chemical 
inputs. Mulching and cover crops are 
used amongst other methods to pre-
vent soil erosion.
Diversity in forests:
Forests host a high diversity of plant 
varieties of different sizes, root sys-
tem and requirements. Animals and 
insects are also part of the ecosys-
tem. If one organism drops out, it is 
immediately replaced by another 
one which fills the gap. Thus, space, 
light, water and nutrients are used 
to the optimum. The result is a very 
stable system.

ORGANIC FARMING -
an objective guide Composed and Compiled by Sonam Goparma,PRO(Siliguri)
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Crop diversity in Organic farms:
Organic farms grow several crops 

as mixed cropping or in rotation. 
Animals are also an integrated part 
of the farm system. The diversity not 
only allows optimum use of the re-
sources but also serves as an eco-
nomic security in case of pest or dis-
ease attack or low market price for a 
certain crop.

Eco-balance in forests:
Organic farming systems try to 

keep pests and diseases at a level, 

which does not cause any eco-
nomic damage. The main focus is 
on supporting the health and resist-
ance of the crop. Beneficial insects 
are promoted by offering them 
a habitat and food. If pests reach 
critical levels, natural enemies and 
herbal preparations are used.

Sustainability Aims:
Organic agriculture is sustain-

able. Sustainability basically re-
fers to the successful manage-
ment of resources of agriculture 
to satisfy human needs while at 

the same time maintaining or 
enhancing the quality of the en-
vironment and conserving nat-
ural resources. Sustainability in 
organic farming must therefore 
be seen in a holistic sense, which 
includes ecological, economical 
and social aspects. Only if the 
three dimensions are fulfilled, an 
agricultural system can be called 
sustainable. 

Ecological sustainability:

Recycling of nutrients instead of applying 
external inputs.

No chemical pollution of soil and water.
Promote biological diversity.

Improve soil fertility and build humus.
Prevent soil erosion and compaction.

Animal friendly husbandry.
Using renewable energies.

Social sustainability:

Sufficient production for subsistence and income.
Safe nutrition of the family with healthy food.
Good working conditions for both men and 

women.
Building local knowledge and tradition.

Economic sustainability:

Satisfactory and reliable yields.
Low costs on external inputs and investments.
Crop diversification to improve income safety.

Value addition through quality improvement and 
on-farm processing.

High efficiency to improve competitiveness.

Principles of Organic 
Farming system on a practical level:

Maintain and increase long-term fertility of the  soil.            
Enhance biological cycles within the farm.

Provide nitrogen supply by intensive use of nitrogen fixing 
plants. Plant protection based on prevention instead of 

curing. Maintain diversity of crop varieties and animal 
species, appropriate to the local conditions. Prohibition on 

synthetic chemicals. (Fertilizers, pesticides and growth 
hormones) Appropriate animal husbandry.

Benefits of Organic Farming:

Soil conservation and maintenance of soil fertility.
Less pollution of water.

Protection of fauna. (Insects, birds, frogs)
Higher biodiversity, more diverse landscape.

Less utilization of non-renewable external inputs.
Less pesticide residue.

No hormone and antibiotics in animal products.
Better product quality.
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Sikk im’s  na ture  and na tura l  beau ty  i s  in  i t s 

moun ta ins ,   spr ings ,  lakes ,  va l l eys  and flowers 

-Pawan Chaml ing
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T
he Chief Minister Mr. Pawan Chamling, once 
discovered a valuable possibility in the tiny State 
of Sikkim which has given birth to greater hopes 

and an influential aspect of life to the people of the State.
The year was 1994 when Mr. Pawan Chamling started 

a wave of economic benefits for the farmers. However, 
it was also a momentous year where the importance 
of Floriculture in augmentation of rural economy was 
recognized.

Floriculture, an important effort of Mr. Pawan Chamling 
to evolve a new economic policy to the farmers has 
now reached the most commendable level in the State. 
Sikkim, the North Eastern State of India, natural home to 
thousands of flowering plants, having rich floral diversity 
has been recognized as a botanist’s paradise, with sub-
tropical climate in the foothills that provides ample scope 
for floriculture.

Flower cultivation is an organized activity presently, 
with  the hobbyists and nurserymen  engaged in growing 
all types and varieties of flowers. Cultivation of flowers 
has over the years developed into a flourishing business 
in the State. Most of the nurserymen are engaged in 
production of planting materials especially of Cymbidium 
Orchids. The primary hybrids of Cymbidium Orchids was 
introduced by the erstwhile Royal Family in the 1950s. 
Over the years, the collection of exotic hybrids was 
enriched with few nurserymen introducing more hybrids, 
evolving into famed collections.

At present there are five tissue culture laboratories, 
three under public sector and two under private sector 
actively engaged in the production of planting materials 
of Cymbidium Orchids.

Today, the spotlight is on Sikkim, for being the only 
‘Organic State’ in the Country which has ultimately led to  
floriculture development. 

Interestingly, in East Sikkim a small village Karthok, 
about an hours drive from Gangtok makes it evident that 
the cultivation of flowers can change the paradigm of 
the lifestyle of farmers and their livelihood. In an effort to 
try something new and different, the farmers of this place 
started growing orchids and others flowers. Cymbidium 
is famed to be the flower of all season and hence, the 
Orchid growers registered a Co-operative society called 
Green Zone Orchid Cooperative Society to share and 
educate themselves on the knowledge of Cymbidium 
cultivation. The idea of orchid cultivation was deeply  
rooted in the minds of the orchid growers as this place  
rapidly developed into a popular Orchid Village in the 
State. In the past, there were 15 growers, which has today, 
expanded to 120 growers in the village. 

The selected farmers of this village are given intensive 
training on various aspects of orchid cultivation by the 
Horticulture Department of the State Government. Each 

of the beneficiary is provided with 500 plants of imported 
tissue cultured Cymbidium clones and 200 micron UV film 
for greenhouse and also provided with organic fertilizers 
and feeds till the first flowering.

The growers have now started to taste success, as 
this area alone covers more than 5 hectares which is the 
highest in a contiguous area anywhere in the Country. 
Each grower now earns a net income of  ` 50,000 to              
` 70,000 from a small unit of 500 plants with the total 
turnover of the village through Orchid Cultivation crossing 
` 60 lakh per annum. The success of this venture is due to 
regular follow up, capacity development and also cluster 
farming by the farmers of this village. These farmers have 
been a big resource of suggestions and expertise to the 
entire fraternity of the State due to their flourishing flower 
cultivation success.

Sikkim is the only state which produces highly valuable 
Cymbidium Orchid fetching attractive market rates. 
Cymbidium Orchid  cut flowers are marketed especially in 
the National Capital, New Delhi. From the total production 
of Cymbidium cut flowers, only 25-30% production is 
marketed outside the State and the rest are cut and 
marketed locally. Flower cuts are packed according to 
their grades with marketing mainly done by one or two 
large farms. In total, the strength of Cymbidium Orchids 
growers exceeds 1500, out of which around 1000 are 
actively involved for commercial cultivation. Promoting 
Cymbidium industry, a farm at Rumtek, named as  
Cymbidium Development Centre  has  been established 
which focuses more on producing high quality Orchid 
clones, validating technology and imparting training to 
budding entrepreneurs. The Government has accorded 
top priority to the sector and has put in sustained efforts to 
attain commercialization.

The humongous progress in floriculture sector has 
now established many milestones in its journey. On 
January 18, 2016  Prime Minister, Mr. Narendra Modi 
visited and inaugurated the ‘Sikkim Organic Festival 
2016’. During his visit, he attended the massive flower 
show put up by the State, where he named two orchid 
varieties cultivated in Sikkim as Cymbidium Sardar and 
Lycaste Deendayal, respectively after national leaders 
Sardar Vallabhbhai Patel and Jan Sangh leader Pandit 
Deendayal Upadhyay. The orchid ‘Cymbidium Namo’ 
was named after the Prime Minister by the Chief Minister 
Mr. Pawan Chamling, extending his heartiest welcome 
to the Prime Minister. This signals that Sikkim can 
accomplish success in the  Floriculture sector  and start 
a new revolution.

  The Chief Minister, Mr. Pawan Chamling has reached 
his goal of recognizing the floriculture sector, as it has 
emerged as the prime activity in some villages, thereby, 
forming the base of their village economy.

Floriculture- A paradigm shift     
 - Manjeeta Adhikari, JIA
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Sikkim’s Pride- A striking kaleidoscope
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Resurgence of Floriculture in South 
Sikkim through Organic Farming

- Megna Basnett, JIA

E
ver since Sikkim became India’s first fully 
Organic Farming State by implementing 
organic practices, the demand for Sikkim’s 

organic produce has soared rapidly. To meet this 
increasing requirement the State Government is 
working towards strengthening the various facets of 
Organic Farming and one of the major focuses of the 
organic produce from Sikkim is on floriculture. 

Sikkim provides a great variety of habitats and is 
home to over 26% of the country’s biodiversity which 
includes exquisite types of flora and fauna. The second 
smallest state of India is particularly celebrated for its 
orchids and around 43% of orchid variety is found 
here. The major commercial flowers grown in the 
state are Cymbidium Orchids, Gerbera, Anthurium, 
Carnation, Gladioli, Lilium and Azalea. 

South District is a focal point for floriculture as 
there are many farmers and self reliant entrepreneurs 
effectively practising cultivation of flowers on 
approximately, 30 hectares of organically approved 
land. There are a total of 24 gardens and nurseries 
alongside various floriculture villages in the district. The 
South Horticulture and the Cash Crop Department 
consistently provides a number of awareness programs, 
trainings on implementing of modern technologies to 
the floriculture farmers. They also distribute seedlings, 
suckers, bulbs, bio-fungicides and fertilizers, spray 
machines, tools and green houses alongside frequent 
farm field visit for up-gradation of the floriculturist.

2011 was when 49 year old Sommaya Rai, 
resident of Upper Kamrang ward of Poklok-Kamrang 
GPU, Namchi started cultivating flowers in her nursery 
for business purpose. Her two gerbera nurseries were 
brightened up by the brilliant bursts of red, orange 
and yellow flowers. The manure for the flowers is fully 
organic, she uses the fertilizers and gerbera flower 
seeds provided by the Horticulture and Cash Crop 
Department. She added that the organic manure leads 
to better garden soil and enrich the soil with nutrients 
that plants and flowers require. She retails her gerbera 
flowers to a local vendor in Namchi with a handsome 
profit. 

Inspired, to undertake the practise of floriculture 
through a Self Help Group that his wife joined, 47 year 
old Tulsi Rai from Simkharka under Temi - Namphing 
GPU has led a prosperous life as a floriculturist. 2008 
was when he began his journey as a flower farmer 
with just a single nursery to his name. Currently he has 
a total number of 8 nurseries which accommodates 
flowers ranging from Cymbidium orchids, Cineraria, 
Petunia, Pansy and many different types of Azalea 

namely Haxey Red, Dayspen, Belziaum, Boyo Boyo, Red 
Star and Sangey Baby. After, the Sikkim Government 
adopted the practise of Organic Farming, Tulsi also 
embarked on using of organic manure for his flowers 
wherein he witnessed that organic manure results the 
flowers to be of a better quality and long- standing. He 
gained the knowledge of creating his own fertilizers 
through the various programs organized by the South 
Horticulture Department. In 2013,  Tulsi Rai along with 
his wife stood third in the seasonal flower competition 
during the International Flower Show which was held 
at Saramsa Garden and today, he proudly claims that 
organic practices have enabled him to earn a decent 
livelihood and educate his two sons.

First generation flower seller turned into a 
successful women entrepreneur-cum-farmer, 28 year 
old Kabita Rai of Lower Ghurpisey from Namchi 
is engaged in floriculture right from growing flower 
bearing plants to marketing the flowers. From a young 
age, Kabita learnt the art of nurturing flowers from her 
family and now she is a proud owner of three nurseries 
and a tiny floral shop named ‘Plaza Flower Shop’ located 
at Namchi Taxi Plaza. She has left no stone unturned, as 
in the year 2014 she turned into a professional flower 
decorator. Explaining on the organic manure that she 
uses for her flowers, Kabita mentioned that she has 
undergone training in formulating organic manure and 
makes her own manure. 

 I have always loved and appreciated flowers says 
Devindra Rai (38) from Lower Ghurpisey who has 
been selling flowers for the past eight years from his 
flower shop located at Central Park Namchi. He used 
to be a State Government employee but left his job in 
order to make a career in floriculture.The organically 
grown flowers are procured from local farmers and 
nurseries located in Namchi. Lush beautiful pots and 
cut flowers adorn Devindra‘s shop as he attends 
to the numerous customers. Welcoming, the State 
Government’s effort in making mandatory the practise 
of organic farming he mentioned that flowers grown 
in organic manure is of a high quality and also last for 
a very long time. 

By adopting Organic Farming practises the Sikkim 
State Government has empowered floriculture farmers 
and entrepreneurs like Tulsi, Sommaya, Devindra, 
Kabita and many other progressive farmers. Moreover, 
through innovative marketing channels and abundant 
storage space facility for the flowers, these floriculture 
farmers through their high value floral products will 
undeniably bring immense glory and fetch high returns 
and  profits for the economy of the state. 
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 The development process of the State is incomplete without 

the active participation of the masses. People’s participation is 

mandatory. -Pawan Chamling.
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M
eet 48 year old Karma Dichen 
Bhutia ,  a dynamic, innovative 
and a passionate farmer of 

Sazong Rumtek, East Sikkim. Also the 
President of   FPO (Farmer Producer 
Organization) East Sikkim, his 3.5 acres of 
land ,home to abundant vegetables and 
fruits is an exemplar in organic farming.

Efficiently carrying out mass organic 
farming since 2006, deriving inspiration 
from the Chief Minister, Mr. Pawan Chamling, 
Karma is today a great source of motivation 
to the farmers of his area who have formed 
Self- Help Groups and subsequently taken 
up organic vegetable and flower production 
fruitfully. 

He developed his organic farm using 
the traditional system of cultivation 
without any scientific inputs. But, with the 
help of Scientists and new technologies  
and critical input support of ICAR Sikkim 
Centre in collaboration with KVK, East 
Sikkim, Karma got remarkable profits. 

As a farmer, Karma is progressive  
in the truest sense.  He has made 
commendable contributions in promoting 
organic farming practices and has been 
monumental in establishing a number of 
Krishi Samridhi Groups aimed to enhance 
awareness among youth and women in 
particular. By engaging with the women 
and the  youth at the grassroot level, he  
has distinguished himself as a successful 
motivator and has spear-headed a large 

number of awareness drives between 
2012- 2016 across the villages of Sikkim, 
guiding them into the field of Organic 
Farming.As a result of these efforts, 
hundreds of women beneficiaries have 
today attained economic independence 
with great profit margins and a lucrative 
livelihood for their future ventures.

Karma also contributes towards 
Rural Development through sustainable 
momentum in expansion of Organic Farming 
at the Gram Panchayat Level by forming 
the “Farmers Co-Operative”, an initiation 
as Organic Agri-Preneurs. It is because of 
his initiative the farmers of his locality have 
taken up large scale production of organic 
vegetables, mushrooms and boosted their 
income through organic agriculture.

Karma Dichen Bhutia has received many 
accolades for his efforts. In 2016, He was 
honoured with the Sikkim Sewa Samman 
by the Chief Minister, Mr. Pawan Chamling 
on the occasion of the  State Day 2016 at 
Chintan Bhawan.

He has been felicitated by the ICAR 
Research Complex for NEH Region, Sikkim 
Centre Tadong on its 40th Foundation Day. 

The Government of Sikkim also 
presented a Certif icate of Appreciation  
to the ‘Farmer Producer Organization ’ , 
East Sikkim for immensely contributing 
towards expanding organic farming at 
the Gram Panchayat level.  

A Ray Of Hope
-Manisha Nepal, JIA
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T          
he Sikkim Organic 
Mission  has ushered 
a ray of hope and 

helped those who have adopted 
sustainable organic farming as a  
means to improve their income and 
livelihood.

There are many inspiring 
stories of how a path-breaking 
government mission has managed 
to provide ample opportunities 
to the downtrodden farmers and 
how organic farmers are enjoying 
the perks from sustainable organic 
farming in the State of Sikkim.

Mon Prasad Subba, a 63 year 
old progressive farmer from Ralak, 
Upper Mangshila, some 8 kms from 
Mangan, is a proud owner of a 2 
acre organic farm yielding a variety 
of vegetables, fruits and crops for 
the last couple of years. Defying 
all odds, he has been triumphantly 
engaged in  organic farming for the 
last 3 years. 

Earlier, he worked as a timber 
cutter who found it tough to meet 
his basic requirements. But now 
the story has changed and he has 
managed to turn the table around. 
The excitement and  the glow on 
his face suggests he is now leading 
a well satisfied life after taking up 

organic farming. A transformation 
occurred after he attended various 
organic meetings at his village 
conducted by the Department of 
Agriculture that made him take up 
organic farming at his unused field 
and improve his financial stability. 
It emboldened him further to take 
up organic farming after hearing 
about the Chief Minister, Mr. Pawan  
Chamling’s  vision of converting 
Sikkim into a totally  organic State. 
Soon, his effort began to yield rich 
dividends and the results have 
been encouraging. Mon Prasad 
has been successful in yielding 
150-160 kilograms  of rice from a 
kilo of rice seeds the last season 
itself.

He says, “There is no substitute 
to hard work and adopting organic 
farming has definitely helped me 
rise above adversity by providing 
necessary income through the 
hard work and efforts put into my 
farm”.

Presently, he cultivates  Rice, 
Maize, Papaya, Bananas, Oranges 
along with Ladyfingers, Cabbages, 
Cauliflower, Potatos, Ginger, 
Chilies, Onions, Radish, Carrot, 
Beans, Tomatoes and green leafy 
vegetables as per the season.The 

yield of all his crops are remarkable.
Last season alone, he supplied 

2600-2800 oranges to the markets 
in Mangan and Gangtok.

He owns a small highway side 
manihari and vegetable shop 
at Ralak where he stocks his 
organic produce and sells them 
to consumers at reasonable rates. 
The products are in huge demand 
as people travelling along the 
highway buy these organic 
products. He also supplies his 
produce and sells them to markets 
in Mangan, Gangtok and at times 
in Siliguri reaping lucrative profits. 
Thus he is doing a tremendous job 
of sustaining traditional farming on 
his farm.

He has also undertaken 
cultivation of cardamom and has 
adopted good cropping practices 
to augment his earning. His profits 
overall has trebled as compared to 
the initial years.

 Seeing the positive changes in 
his life, other farmers of the area 
are  inspired by him and are willing 
to switch to organic farming, thus 
contributing to the overall organic 
boom in the state.

AGAINST ALL ODDS
-Sonam Norbu Bhutia, JIA
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T he Sikkim Organic 
Mission has been 
made possible by 

various factors. While, 
the Government played a 
pivotal role in expounding 
and implementing long-term 
strategies for holistic and 
sustainable development, the 
farming community guided by 
the Chief Minister, Mr. Pawan 
Chamling, whole heartedly 
embraced organic cultivation 

Organic Revolution-
the roadmap to sustainable living

- Anula Gurung, SIA

“Organic Farming does not merely mean not using 
pesticides, it also comprises many other practices 

such as bee keeping, dairy management, biogas production, 
water harvesting and composting. A good combination of all 
these practices is sure to make organic farming successful, both 

ecologically and financially”
in South Sikkim with 9 hectares of 
land is at the helm of amplifying his 

business. He has been practicing 
integrated organic agriculture along 

the lines of floriculture which 
fetches him a substantial revenue 
of over `10-12 lakhs per annum. 

Mani Gurung alongside his 
wife Mala Sherpa exercise 
on-farm Vermicomposting 

and Vermiculture resulting in 
superior yield which in turns 

delivers them high market value 
for their organic produce. The 
couple, through their years of 
know-how’s on organic method 

of farming, stress that 
through the infrastructural 

aids and trainings 
provided by the 

Horticulture and Cash 
Crops Development 

Department 
(HCCDD), they have 
become self-reliant 
as organic farming 

delivers nutritious food 
apart from providing 

them greater social benefits 
than their conventional 

counterparts. Today, they are busy 
spreading the message of integrated 
organic farming and hope to operate 

a homestay in the near future.  
Likewise, 70 year old Meena 
Kumari Rai, the sole bread 

winner of her family has defied the 
much-propagated idea that small 

farmlands are unprofitable in terms 
of organic farming.  A visit to her 
farm in Rongbul in South Sikkim 
can be quite an eye-opener. Her 
farmland extends upto a decent 

area of 1 hectare where she grows 
seasonal vegetables such as Spinach, 
Carrot, Cabbage, Cauliflower, Chillies, 

Tomato, Potato and occasionally 
some fruits. The septuagenarian is an 
excellent example of a farmer and an 
entrepreneur who has converted her 
small land viable for organic farming. 
A clear understanding of the market 

demand, the natural resources 
available and maintaining the product 

quality has helped Meena Rai 

in their respective farms through  
bio-safe agricultural practices.
38 year old Mani Kumar Gurung 
from Bul village under Rong GPU 
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succeed in organic agriculture. 
55 year old farmer Dhansingh 
Rai  of Lower Salleybong under 
Mickhola Salleybong GPU has a total 
land holding of 0.3 hectares where 

he earns almost two folds of what 
he previously earned by practising 
traditional mode of cultivation. Seeing 
his success more than 200 farmers of 
his locality have started Cauliflower 
cultivation on a large scale thereby 
raising their income by more than      
` 1 lakh individually. 
Then,  there is 32 years old Munna 

Rai of Pakjer under Tingrithang 
GPU who has already 
participated and won accolades 
by participating in a number 
of organic exhibitions and 
shows across the State. She 
has planted the Sinta variety 
of Papaya seedlings which she 

supplements by using farm 
yard manures. She claims that 

this method has helped her to 
remarkably increase her production 
in manifolds as the demand of papaya 

is very high in local markets.

The reach and benefits of organic 
farming hasn’t just shaped the 
lives of the old and the elderly in 
Sikkim, 27 year old Suren Rai of 
Upper Salleybong under Mickhola 
Salleybong GPU in South Sikkim is 
capitalising on Sikkim’s organic status 
by venturing into both agriculture 
(production of crops, livestock) and 
agribusiness (value chain servicing 
agriculture).  A novice farmer,  Suren 
started growing organic crops and 
vegetables in his 2 hectare farm just 
three years back and hasn’t looked 
back since. Having dealt with the loss 
of his parents at a tender age,  to 
struggling to make ends meet as a 
teenager, Suren has come a long way 
in terms of becoming a self-sufficient 
farmer and an entrepreneur. Suren 
is a fine example for the youth in 
Sikkim for establishing the fact that 
agriculture is not a risky sector to 
venture into. 
 Sustainable agriculture is at 
its zenith in Sikkim and is here to 
stay despite the challenges posed 

by harmful agro-chemicals. 
It is anticipated that in the 

coming decade Sikkim 
will lead the way in the 
domain of sustainable 
agriculture as it has 
already set milestones 
for other Indian States 
to follow. Organic 
Farming is clearly a 
boon for the agricultural 

industry not just in the 
state of Sikkim but for the 

rest of the country and the 
world. 

he engages in organic vegetable 
cultivation and tends his own 
nursery. The farmer started growing 
cauliflower crop by adopting methods 
like growing seedlings in pro-trays 
and poly bags, supplementing 
his crops with plenty of organic 
manures and farm yard manures. 
He also throws light on how training 
and exposure trips organized by the 
HCCD Department have aided in 
increasing his production. Dhansingh 
has planted 18000 seedlings in his 
land and has harvested and sold 18000 
kg in the local market amounting to 
` 36000. Earlier he was able to make  
` 6000-8000 per month but now 
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Y
ou name a fruit and Azing Lepcha will provide. Talk of a cash crop and he  
 will show you the grove. Azing, who single- handedly established a purely 
organic farm in his eight hectare of ancestral land, is a living encyclopedia of 

all local agricultural products, from fruits to crops and from animal husbandry to the art of 
extracting honey. 

Tarsung Dara in Hattidhunga, four Kms away from Rinchenpong,West Sikkim is now 
a famous tourist spot as well as a centre of learning for all organic farmers of Sikkim 
and outside, thanks to the missionary zeal with which Azing transformed this barren 
landscape into an inspiration with an annual turnover of more than ` 5 lakhs.

Various departments under the State Government  have come forward to help him 
through financial allocations as aids to this highly talented man. A small “Farmer’s Training 
Centre” has been constructed for enthusiastic farmers who want to know about organic 
farming.  A Homestay has also been granted, so that the farm is able to attract tourists who 
can stay there to learn more about the various organic success stories that dons every 
nook and corner of the State. 

On being asked about the things he produces , Azing lists out his products without 
pausing for a second. “Banana, Passion Fruit, Pineapple, Pear, Jackfruit, Guava, Plum, 
Pear, Peach, Orange and Amala; crops like Ginger and Cardamom; other crops like, Potato, 
Tomato and even Nakima; Poultry, Cattle-Rearing and Fisheries, are all being done here”, 
retorts Azing with pride.  

Like all housewives who are said to be behind the success of their husbands, Dil Maya 
supports and helps her husband in all the work he does. Infact, true to her name, Dil Maya 
has her heart for ‘Azing’s Model Farm’ and also loves him and his passion, passionately. 
 Azing , today sells the following items in his farm :-
 1. Honey from Putka – ` 6,000/= per bottle
 2. Honey from Bees – ` 1,000/= per bottle
 3. Wine from local fruits – ` 300/= per bottle
 The charge of his Homestay is ` 1,000/= per night. 

Facilitated in its initial stages by the Department of Food Security and Agriculture and 
Horticulture and Cash Crops Development, Government of Sikkim, Azing’s Homestay and 
organic farm has been a source of inspiration to the hundreds of literate young children, 
who have agriculture in their blood. Many Azings are likely to surface, to take forward and 
expand the organic way of life.

As of now, listing the farm and interacting with this organic prodigy called Azing has 
become a passion for people who love nature,who like and appreciate organic farming 
and also to understand beauty.

Missions are chalked out by visionary leaders. Not all missions have seen to grow as 
good as the Organic Mission of Sikkim or the Swachh Bharat Mission. Both these missions 
grew in momentum due to the selfless support provided to the visions of our dynamic 
leaders by common people like Azing Lepcha.

Amazing
Azing

-Simon Subba, DIO(W)
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A village which 
was unknown for 
many years is now 

gaining popularity through the 
brand name “Lum ko Suntala” 
(Orange of Lum). No one 
imagined that the Lum village, 
far from urbanization and 
rarely visited, could produce 
such good quality of  organic 
oranges.

 Lum, a remote village in 
the North District of Sikkim, 

under Dzongu Constituency, 
in the river belt of the mighty 

Teesta, is almost 70 kms 
away from the capital town 

Gangtok.
Without compromising on 

the quality, people are ready 
to buy oranges of Lum at any 

cost owing to their Organic 
cultivation . The Oranges of 
Lum are famous not only in 
Sikkim but it has mapped its 

market in Siliguri, West Bengal  
too.

Egged on by the vision of 
the Chief Minister, Mr. Pawan 
Chamling and the success of 
the Sikkim Organic Mission, 

the people of Lum Village are 
engaged in the cultivation of 
oranges in a purely  organic 

manner.
The cultivators say that 

they use cow dung and urine 
instead of chemical  fertilizers  

to treat the  oranges. It is a very 
good organic medicine to free 
the tree from various diseases, 

mentioned one farmer.
A progressive farmer of 

Lum village Chogey Lepcha, 
who runs his livelihood 

through orange cultivation 
feels happy to live his life 

practicing organic farming. 
He sells more than forty five 
thousand pieces of oranges 

from his garden annually and 
manages his family of five.

Zerung Lepcha said “I 
have started orange cultivation 

since 2005 and I am happy 
with my decision to cultivate 
orange organically”. On an 
average,he sells over eight 

thousand pieces annually and 
is expecting more this year 

after young plantlets started 
thriving in his field. He has also 
planted guava, plum and other 
fruits in his field with the hope 
to get good market value like 

his oranges.
Lum village has a huge 

potential to produce good 
quality of oranges grown 

organically, and recognizing 
its significance. The 

Department of Horticulture 

with the support of the locals 
organized the Orange Festival 

in 2016, where the Chief 
Minister, Mr. Pawan Chamling 
graced the inaugural day as 

the Chief Guest. With the State 
Government extending  all the 
necessary help and training to 
the farmers,orange cultivation 

through the organic way is 
flourishing in this place.

Chogey believes that 
Lum is a place where the soil 
perfectly suits the growth of 

oranges and he hopes that the 
young generation will opt for 
orange cultivation practiced 

since decades.
Farmers of Lum village 

are greatly thankful to the 
Chief Minister, Mr. Pawan 

Chamling for his efforts 
towards promoting  organic 
farming.They also express 

gratitude to the Horticulture 
and Cash Crops  Development 

Department for their support 
and motivation and for 

providing seedlings free 
of cost to the farmers to 

encourage orange cultivation. 
Oranges are cultivated 

worldwide but the  Lum 
oranges of Sikkim are grown in 
a completely organic way.

A taste of  the famed 
“Lum Ko Suntala”

- Chandra Prasad Sharma, JIA
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S 
ikkim, today, is known the world 
over as the first fully Organic 
Farming State of India. Due to 

the visionary leadership of the Chief 
Minister, Mr. Pawan Chamling, the State 
has made great strides in the field of 
organic cultivation. Today organic farms 
produce a myriad of products ranging 
from seasonal vegetables, fruits, 
cardamom and tea. There are success 
stories of organic farmers reaping rich 
dividends. 

Phidang is a quaint village in North 
Sikkim. It is the gateway to Dzongu and 
home to the family of Gyan Ongdup, 
better known by the brand name 
‘’Singhen Lee Organic Homestead 
Products’. Spread over an area of 1.5 
hectares, a visit to the farm will fill one 
with joy. One cannot  hold back one’s 
admiration on seeing such abundance. 
Dotted with different varieties of  
Orange trees, Guava tress, Figs, Pears, 
Peach trees, growing along side  cash 
crops such as Cardamoms and tea 
plantations, the farm also has a green 
house where seasonal vegetables and 
chilies are grown. One can sight Beans 
growing alongwith Maize, Ginger, 
Broccoli and Chillies. 

To support the organic cultivation 
of various crops, the farm has its own 
diary and poultry unit. The diary unit, 
besides its dairy products also provides 
manure for the farm. All the manure and 
cow urine produced in the dairy find its 
uses in the farm and thus the farm is self 
sufficient.

The farm is also adorned with 
bee boxes, which not only produces 
honey to market but the bees provide 
an important medium for pollination 
of plants thereby increasing the 
productivity of the farm. 

What impresses any visitor to the 
farm the most is the range of value added 
products which is produced in the farm. 
The farm offers packaged products 
like pickles, tapioca chips, packaged 
gundruk and dried watercress leaves. 
Over time, the farm has built a network 
of customers and most of the orders are 
received through phone calls. The tea 
produced in the farm is popular with 
the Indian Army personnel posted in 
the border areas of the district who buy 
them at a premium wide range. Priced 
at `1000/kilo, they are produced in 
the purest organic traditional method. 
Through value addition of products, 
Gyan Ongdup and his family is able to 
generate higher income adding to the 
prosperity of the family. For example, 
through the sale of tapioca chips alone, 
the farm generates about ` 2 lakh worth 
of annual income.

After the Organic Movement in the 
State  started, Gyan Ongdup shares that 
people have become more conscious 
of their health and the sale of his organic 
products have increased. It is solely 
from the income of this farm that he 
supports the education of his two sons 
who study in reputed colleges outside 
the State.

“Singhen Lee organic”
- Bhumika Pradhan,DIO (N)
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D
onning his trademark red woolen hat and      
emanating an earthly aroma, 48 year 
old Amber Chettri is a progressive 

organic farmer from Assam Lingzey Area, East 
Sikkim, recognised for his skills in farming and 
for the dissemination of his farming knowledge 
to others in need. 

Soft spoken and patient, Amber Chettri has 
received many accolades in his field of farming 
and was recently felicitated by the Chief Minister, 
Mr. Pawan Chamling on the 18th  of January 2017, 
during the occasion of Sikkim Organic Day Krishi 
Mela held at Saramsa Garden  in the outskirts of 
Gangtok for his commendable work on farming.

Sipping tea from his “Silver ko cup”, Amber 
Chettri talks about what draws him towards organic 

farming. Born in a farming community, 
Amber Chettri has been 

practicing farming since the 
very young age of  9 which 

he remembers running 
around with his father 

to learn about the 
livelihood which 
destiny would bless 
him with in his later 
years. 

Amber Chettri, 
like any other 

farmer we know 
is a simpleton. He 

prefers his usual 
staple food of rice 

with vegetables which 
he grows in his backyard and 

makes his livelihood from it too. Apart 
from his usual chores, he has errands to run as 
the village head for organic farming activities. On 
any given day, one can see him occupied with 
students from different colleges and universities 
who come to him to learn about organic farming 

and its basics. Other times, he is occupied by 
visitors who come to him for help in farming and 
for seedlings which he grows in his greenhouse 
behind his house. 

His expertise lies in the field of cultivation 
of seedlings which he sells to the Horticulture 
and Cash Crops Development Department at 
attractive rates and also supplies to other areas 
within the State. Amber Chettri knows his way 
around how a seed should be planted, under 
what circumstances and in what height. He 
travels extensively across Sikkim for training 
purposes where he trains the local farmers on 
the traits and techniques of Organic Farming. 
Also, he plays the role of local resource person 
for academicians willing to learn about  Organic 
Farming.

It is intriguing to see Amber Chettri keeping 
track of all his daily activities and records of his 
visitors. With eagerness, he shows his record 
registers which he has kept in a very neat and 
orderly fashion. Besides that, he also has records 
of Cash Receipts which he has received from 
the government after selling his products and 
conducting classes. 

 While asked if he had ever used any 
fertilizers, he answer was a simple ‘NO’, stating 
the fact that his father never encouraged such 
things on their field as far as he can remember.

Amber Chettri received a simple training 
in Horticulture from the State Horticulture 
Department in 1993 and since then he has 
been associated with the Department for any 
aid whatsoever. He has received numerous 
vocational trainings from the Department  
and has attended many workshops under 
their guidance. He recalls each workshop to 
be enlightening  and vocalizes his gratitude 
to the Chief Minister’s vision and guidance 
for moulding him into  a successful Organic  
Farmer.

He recalls each workshop to be 
enlightening, as they were what made 

him who he is today, A Successful 
Organic Farmer.

Farming With Precision
- Aaron E. Lepcha, SIA.
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T
ourism is perceived as the 
river of economic growth, 
the sector that is capable 

of bringing about extensive socio-
economic transformation of a 
region. Since the early 90s, Sikkim 
has witnessed a sharp upsurge 
in the Tourism sector gaining 
significance as one of the most 
important civil industry across the 
State. There are many factors that 
are responsible for the holistic 
growth of Tourism. First being, the 
unmitigated support and guidance 
of the State Government; the 
cautious measures suggested by 
the Chief Minister; other factors 
include the abundance of natural 
and cultural resources; the peaceful 
environment of the State and the 
participation of the Sikkimese 
masses. 

The co-ordination between 
the concerned departments has 
greatly helped tourism explore new 
avenues and tread on challenging 

paths.
The  synergy  between 

The Tourism and Civil Aviation 
Department, Food Security 
and Agriculture Development 
Department and the Forest, 
Environment and Wildlife 
Management Department along 
with JICA (Japan International 
Cooperation Agency) has brought 
a balance, resulting in sensible 
development.Combining Organic 
elements at home-stays in eco-
tourism zones is the perfect setting 
for the tourists who flock to the 
Himalayas to be one with nature. 

With the implementation and 
focus on Rural Tourism where 
people have invested in home-
stays, organic produce, rural 
trekking trails etc, the rural people 
now have income generating 
inside their homes, right on their 
doorsteps. This has been significant 
as it contains the rural-urban 
exodus thus providing facilities in 

Energizing Rural Tourism 
The Organic Way                                 -Avvantika Rajalim,SIA.

Photos © Adarsh Gurung,SIA
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the rural areas and avoiding over 
population in the urban areas. 
The standard of living in the rural 
areas have risen up on the margin 
therefore reducing poverty and 
providing various opportunities 
for employment.

Bringing organic mission into 
the rural eco-tourism zones is a 
remarkable and a much needed 
remedy for the hills. The collective 
prospective is to give more 
emphasis on agro-eco-organic 
products and services and more 

innovative facilities to 
propel Sikkim ahead of 
other competing tourist 
destinations. 

The organic food grown 
and consumed in these 
rural areas are not only 
healthy but they bring out 
the accurately opulent 
Sikkimese gastronomy. 
Like a chain reaction, it 
creates various economic 
opportunities for the entire 
village community. While 
those who own lands 
and houses turn their 
areas into home-stays, the 
farmers cultivate organic 
produce, others promote 
and educate the tourists 
about the socio-cultural 
aspects through cultural 
programme and rural-
organic based activities. 

The efforts and 
achievements of the Organic 
Mission helps us look beyond it 
as just being a medium to cater to 
farming and land. It plays a bigger 
and more significant role than that. 
It brings rural activities together 
for community development. It 
empowers the people in being 
self-sufficient and self-reliant. 

The Organic Mission has 
helped tourism turn into an 
environmentally sustainable 
sector that creates, caters and 
cares for the masses. 
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O
ne pretty sunny day in 
April, I headed up to a 
tiny village above Central 

Pendam called Budang. I had 
never taken that route 
above Singtam before. 
So, that April day, I set 
out on an unexploited 
territory and this is what 
I found.

10: THE DRIVE:

Driving uphill from 
Singtam while playing 
jazz music in your 
car will immediately 
set you in that transit 
state of mind. You’re in 
motion with the green 
hills, the meandering 
river below, the scudding clouds, 
and the freshly carpeted winding 
roads; and up and up you go, 
as Hoagy Carmichael whistles 
and torpidly croons “Memphis in 
June.” It won’t even matter if its 
June or if its Memphis, you’ll find 
yourself smiling as you sing along, 

‘ ‘It’s paradise…brother, take my 
advice…’ ’ Yes, take my advice, take 
that road and slope upwards. 

09: THE REALITY OF THE 
REALM

Budang and the surrounding 
areas of Upper Pachak, Lower 
Pachak, Pendam, East and 
Central Pendam have been 
declared as an Eco-tourism zone, 
supported by Sikkim Biodiversity 

Conservation and Forest 
Management Project (SBFP) and 
Forest, Environment and Wildlife 
Management Department with 

Japan International 
Cooperation Agency 
(JICA) working towards 
the promotion and 
development of these 
areas as the new eco-
tourism destination. 

What works 
effectively for Budang 
is how nature and 
history form an alliance, 
creating tales of the 
past scrawled over a 
supposedly 300 year 
old fort (Garhi), a Kali 

Mandir at the base of the fort 
which also houses a perennial 
source of water. Some believe 
that a Gorkha General, Damodar 
Panday dramatically shot an 
arrow into the earth and drew the 
water hence this is a sacred water 
source that the locals come to and 

Budang
-Avvantika Rajalim,SIA.
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drink from. 

Another version regarding the Garhi and its origin 
goes back to the betrayal and the conspiracy that 
involved the third Chogyal, Chagdor Namgyal and 
his half sister, Pende Wangmo (whose mother was 
from Bhutan). There are others who believe that it 
was actually Gyabu Achyuk, the Lepcha King (before 
the Namgyal dynasty) who built the fort. There are 
other tales of the Tibetan Army’s involvement in 
helping Sikkim fight off the Bhutanese army, which 
resulted in building this Garhi, and they support their 
evidence with the story that Duga (a town close by) 
was the campsite of the Bhutanese army, then called 
“Druk- ga”. 

08: THE ORGANIC OPERATION

The State Government’s efforts and constant 

awareness and workshops held by SPFW, FEWMD, 
JICA and the Tourism and Civil Aviation Department 
have helped the people to understand the 
importance of sustaining the organic way of life. Mr. 
D.P. Khatiwara who works in the Horticulture section 
gave me an early morning class on various manure 
and organic soil compost methods. From leaf molding 
to the ingenious vermiwash soil compost method to 
the preparation for insecticides using buttermilk and 
hing, which requires manual labour, dedication and 
a hands-on adeptness that comes naturally to the 
people of Budang as they have been practicing these 
methods for over a long period of time. Cabbage, 
Cauliflower, Broccoli, Ginger, Cardamom etc. are 
some of the organic produce that is taken to markets 
in Singtam and Gangtok. Medicinal plants like the 
Chireuto (for fever), Pakhambhit and Buriokto (for 
body ache) and Harchur (paste for dislocated joint/
fracture) are still used in the village even today. 

07: BIRDWATCHING & TREKKING

The Jhandi trek of Budang is a five-hour walk 

from the base of the Garhi, up to the cave and the fort 
top, with red and white Rhododendrons carpeting 
the path. For those who cannot do the long trek, you 
also have the option of doing just the Garhi trek and 
heading downhill straight into the village. Almost 54 
species of birds can be sighted in this area. Some of 

which are the chestnut-bellied nuthatch, the blue 
whistling thrush, the black-eared shrike, the crimson 
sunbird, etc. Two species of Rhododendrons are 
found in Budang. High up on the hill is a cave with an 
almost perpendicular entrance. It is a little mystifying 
how the darkness draws you in but the surreal sense 
of getting past the shadows and resurfacing atop fills 
with you an adequate yet muted accomplishment.

06: THE COW CRUCIALITY

It isn’t unnatural for houses in the village to have 
cows and Budang has that in plenty. I stayed at Maya 
Alpine Dew Homestay run by Hajur Aama (Maya) 
who is assisted by her son. Her grey and white 
ageing dog, Bruno fills the house with his constant 
bark and careful gaze that ends with friendly tummy 
rubs. Hajur Amma has two cows in her house. Her 
neighbour has two as well; Sagar Rai and his family 

who live close by have three while D.P. Khatiwara has 
four. It was D.P. Khatiwara who told me that having 
a cow serves a lot of purpose and even substitute 
for the various technologies that the village lacks. 
Cows contribute in providing organic dairy products 
to yielding manure. One of the early activities of the 
people there is to collect milk every morning and take 
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it to the Dairy where it is examined and collected and 
sent out to other villages and towns. 

05: THE DRY LAKE:

About ten-fifteen minutes walk away from where 
I was staying, the tour guides, twenty-four year old 
Trilochan Khatiwara and twenty-year old, Deepen 
Dahal took me to the dry lake. Two canines named 
Bob and Marley accompanied us, chasing squirrels 

and even a deer as we walked. As the name suggests, 
the lake is dry. The myth states that not very long 
ago, the Budang Lake was one of the prettiest and 
perhaps a sacred lake that provided the villagers with 
water for their daily and basic needs. It is believed 
that two white birds, which were the guardians of 
the lake never allowed a single leaf or dirt to fall 
into the lake. However the villagers believed that 
the birds were killed in 1968, resulting in the deluge 
that almost drowned Sikkim. Since then, the lake has 
remained dry and is a daily reminder of the price one 
pays for an evil act. Today, the lake is used a site for 
cultural and tourism related events. The flat dry land 
serves as a perfect spot for functions and occasions 
that work for community development. 

04: PILGRIMAGE SITES:

What is important to observe is how little villages 
like Budang have their own spiritual realm to offer. 
The Kali Mandir at the base of the Garhi is the site 
for a huge celebration that takes place annually 
during Ramnawami. An additional statue of Kali is 
being built on the hill for the devotees as well. The 
Budang Gumpa next to the dry lake is also under 
construction and it is perched on a high hill that 
also serves as a perfect viewpoint overlooking the 
pleasantly pleasing town of Pakyong. 

03: YOUTH IN PROGRESS:

While I met a lot of elder people in the village, 
I was fortunate to spend a lot of time with some of 
the young people. My tour guides, Trilochan and 
Deepen played every part from being porters to 

guides who didn’t hesitate to crack a joke every now 
and then and kept encouraging me on the onerous 
climb while hiking. I give them full credit for helping 
me get through the cave. They brought along a 
crew of other young people who seemed equally 
interested and comfortably convivial in discussing 
their daily lives and the difficulties they face. In 
the evening, they performed songs and dances, 
dressed in their complete traditional attire. Before 
every performance, one in the group explained 
what the song/dance narrated. These are the people 
responsible for taking Budang higher, to another 
level and may be they don’t realize it now but it isn’t 
hard for an outsider to see that they’re already on 
their way in doing so.

02: AN OUTSIDER AT HOME:

To get a feel of ‘home’ I dropped into Barmalal 
Khatiwara’s house. I got a full exhibition and display 
of the everyday utensils and things used in a typical 
village home. From theki (wooden vessel used for 
churning milk) to pathey da-lo (used for weighing 
and scaling) and mandro (a mat woven out of 
bamboo) to ghoom (a raincoat like shield used for 

sun and rain while working in the fields). Hajur Aama 
of Barmalal Khatiwara’s house even showed me how 
maize is grinded and gathered over a jatho! I tried 
but then my urban arms couldn’t move the stone 
as efficiently and effectively as the seventy-plus old 
Hajur Aama!

01: AN EXPERIENCE:

Budang is what you want it to be when the city 
life wears you down. It’s a place where you can 
be away and still find a home in that solitude. The 
phone network is terrible and at 6000 feet altitude, 
the evening cimmerian skies often display lightning 
and deafening thunders followed by heavy rains. 
Most of the time, there is no electricity but Budang 
has more than a rural charm. It has warmth, it has the 
ambition and the potential to grow. So, climb that hill, 
let the crimson Rhododendrons fall on the path you 
walk and in the stillness, hear the Budang wind sing. 
Believe me, it’s a song you haven’t heard before.
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A
s the maxim goes “You don’t 
have to do great things to 
achieve something big, but 

you have to do the small things in a big 
way”. The success of any mission, be it 
minute or large, hinges on every individual.

Dairy farmers of Ringhim, Malling and 
Napatam  Village, North Sikkim  speak with pride 
about being part of the farmer-owned Ringhim 
Milk Co-operative where they produce 185 
liters organic milk daily to cater to the demands 
of the consumers . “Our heart and soul goes 
into our products that we’re really proud of as it 
represents our farm and cows”,  chipper the dairy 
farmers. The integrity of farmers is a big reason 
that this Organic dairy farm has grown into a 
successful co-operative that sells milk and other 
organic dairy products across the  North District 
headquarter  at Mangan  and  its adjoining areas.

The co-operative started in  the late 1970s, 
when farmers of Ringhim Village got together 
over kitchen table meetings and exchanged 
their  knowledge, skills, and collected the capital 
to embark on the journey of dairy farming.

 Twenty five years ago, Chanja Tamang 
inherited  a dairy farm at Ringhim from her 
father-in-law. Rearing 10 cows, she took 
over  the process of dairy farm and made the 
transition to organic production with the vision 
of making her farm sustainable and expanding 
her herd to meet the growing demand.Today, 
Chanja has  organic cows that are milked 
twice daily; she is also the founder member 
of  the co-operative and a commendable 
example of profitable and sustainable farming.

 By day, Rinzing Lepcha is a student 
of class XII  of Mangan Sr. Sec School, but 
mornings and evenings, he is a cattle breeder 
and a milker. His philosophy is that organic 
farming requires the farmer to be more in tune 
with the land and animals. He wants to take up 
the family business of organic dairy farming 
retorting that  his parents are his biggest 

motivation. “I have learnt from them that you 
have to take chances and if you are dedicated, 
then success is guaranteed,” says Rinzing.

 Another farmer, Lakum Lepcha who 
also supplies 10 litres milk daily, has been 
growing green vegetables that he sells in 
Mangan every week. He cultivates chilies, 
Brinjal, Tomatoes, Green leafy vegetables, 
Onion, Sugarcane etc. The organic manure 
has helped him to increase his production.
He prepares vermin compost on the farm and  
leaf  manure comes from Morinda tinctoria 
which grows naturally on the contour bunds.

 Good animal husbandry and prevention 
of illness are at the core of organic practices 
and, therefore, are top priorities for them. 
The organic milk market is competitive, 
and consumer demand continues to grow.

“Producing quality milk in an organic 
dairy system is not much different than 
producing quality milk in a conventional 
dairy system. Organic dairying means that 
the farmer cannot use antibiotics, growth or 
reproductive hormones or genetically modified 
organisms. We are very proud of our farmer 
partners and their dedication to producing 
high-quality organic milk” said Mikmar 
Lepcha who looks after the quality of milk.

And according to Rinzing Lepcha, 
“What we’re doing today is right; it’s good 
for human beings and good for the earth.”

 Eventually, today every household here 
owns cows  which adds extra income to 
their livelihood. Supply management means 
that dairy farmers produce roughly the same 
amount of milk as per the demand. There 
is never a major milk shortage, nor a supply 
glut or any complaints from the consumers 
over the quality. This keeps retail prices 
reasonable and provides a predictable market 
and regular income for the dairy farmers.

Apart from producing milk, they also grow 
plenty    of    organic      vegetables,    fruits,   chilies  etc. 

 The Ringhim Milk Co-operative 
– A Chronicle of Success

-Sandeep Kr.Rai,JIA
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C
ome Sunday, and it’s 

a day marked off by 
scenes of a bustling 

farmers’ market which is the 
hub of all business activities in 

every township of Sikkim. 

A farmers’ market also 
known as a greenmarket or 
‘Haat Bazaar’ colloquially, 

is, in its purest incarnation, 
a place where farmers sell 

their products directly to their 
consumers. It typically consists 

of makeshift booths, tables 
or stands, both outdoors and 

indoors, where farmers sell 
farm fresh fruits, vegetables, 

meats, and occasionally 
home-made 

food and 
beverages 
which are 

all hallmarks 
of the best 

farmers’ 
markets. 

Along with 
fruits and 

vegetables, 
most 

certified farmers markets also 
have vendors 
selling items 

like eggs, 
honey, 

cheese and 
small-batch 
food items.

While in every 
district and 

sub-division of 
Sikkim, there 

are permanent 

spaces which are designated 
exclusively for marketing 
organic produce, there 

are also provisional places 
particularly on weekends 

where farmers from far and 
wide, gather around to make 
their produce available to the 
organic mindful consumers. 

Sourced from a wide network 
of organic farms across the 
State, the products are sold 
with a small margin, without 

involving middlemen. 

The most significant 
importance of Organic 

Organic   Farmers’  Market: 
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Farmers’ Market is the fact that 
it provides a cost-effective, 
retail sales opportunity for 

local food producers thereby 
making farming profitable. 

There are other imperatives of 
Organic Farmers’ markets too. 

It creates a significant business 
opportunity for local producers 

which in turn encourages 
the farmers to bring bountiful 

quantities to the market. 

In addition, it also encourages 
community participation 

as farmers’ 
markets can 

be a very 
meaningful 

way to rebuild 
social capital. 

Furthermore, 
farmers’ 
markets 

promote 
healthy eating 
by providing 

access to 
fresh fruits and 

vegetables. 

In our State, 
we now have a 
generation of 
children who 

have grown-up expecting and 
enjoying fresh local produce 

largely as a consequence of 
the Sikkim Organic Mission 
– a habit that will influence 
their lifelong food choices, 
Therefore, farmers’ market 

serve as an avenue to educate 
people about healthy food 
choices thereby promoting 
the noble message of Clean 
Sikkim, Organic Sikkim. 

Bringing Organic to your Door-step



30 SIKKIM TODAY  

MAY 2017

ORGANIC        

Assistant Commissioner, Jorhat,  
Assam-Megha  Nidhi  Dahal[IAS]

Organic farming is a smart 
move economically. Sikkim can 
seldom compete with the products 
from the Gangetic plains in terms 
of volume and price. The only 
way to compete therefore is at the 
quality front. Organic products 
are considered superior in quality 
and they have a premium tag 
attached. The declaration that 
Sikkim has gone organic means 
that our products now fetch a 
premium price. This is therefore a 
visionary and smart move by the 
Government of Sikkim under the 
able leadership of Hon’ble Chief 
Minister. A move  which took more 
than a decade to fructify. 

Organic farming is a smart   
move ecologically. Hills are fragile 
ecosystems. The conditions for 
growth in the hills are harsh as 
compared to fertile plains. Intensive 
modern agriculture techniques 
have contributed adversely to the 
biodiversity by destroying many 
natural  process. Organic farming 
aids in the natural process of 
evolution. Hence in the longer 

-What are the      
*Inspired by the accolades that Organic 
Farming has generated in Sikkim, 
Dr. Binita Goyal(30), a successful 
entrepreneur, has developed her own 
tiny kitchen garden in which she grows 

vegetables using organic manure.

*16 years old Deepraj Rai STD 10 student of 
Damthang Senior Secondary School retorts 
with utmost pride that Organic Farming is 
a method of farming wherein the farmers 
do not use chemical pesticides.

*Having observed her father 
who is a farmer by profession, toil 
in the farm since her early years, 
Resha Rai, a class 5 student of 
Sallebong Junior High School 
states that Organic farming is 
the new fad in agriculture and 
wishes that her teachers and 
the school authorities would 
impart more knowledge about 
the benefits of Organic Farming.

*When veteran journalist, Shobha 
Tsering Bhalla, a former bank 
executive, CEO & Editor-in-Chief 
of ‘India Se’, a leading lifestyle 
magazine for NRIs in Singapore 
visited Sikkim, she appreciated 
the fact that Sikkim had achieved 
so much in terms of Organic 
Farming despite having faced 
several adversities. In her opinion, 
she strongly feels that Organic 
farming is environmentally, 
economically and socially 
sustainable than conventional 
farming and applauds the efforts 
of the Government and the public 
of Sikkim for embracing organic 
farming as there is no better way 
than going back to our roots.
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run, organic farming techniques are 
more sustainable and viable - more 
so in ecosystems as fragile as ours.

Organic farming is a smart 
move for a healthy living. The 
food we eat determines our health 
to a very great extent. Healthy diet 
ensures healthy body. A diet full of 
chemicals and antibiotics would 
cause us harm in ways that perhaps 
we haven’t fully comprehended yet. 
Organic farming eliminates the use 
of harmful artificial chemicals in the 
farming process. It leverages natural 
methods for controlling pests and 
enriching soil nutrients. This means 
that the products from organic 
farming or organic animal husbandry 
suffer from minimal bioaccumulation 
of harmful chemicals. It is therefore a 
healthier alternative. The economic 
implications  of a healthier citizenry 
is an added benefit.

Organic farming is a smart 
move towards self sufficiency 
Organic farming reduces the 
dependency of farmers on fertilisers 
and pesticides. Generally these 
products are not manufactured 
locally and have to be brought from 
far off places. These products are 
also expensive if we do not consider 
the subsidy provided. Organic 
farming eliminates this dependency 
as most of the inputs can be sourced 
locally. This goes a long way in 
empowering farmers and making 
them self sufficient.

Organic farming is therefore 
a welcome move for a state like 
Sikkim which doesn’t have the 
pressure to feed the rest of the 
country. Declaring Sikkim as 
an organic state is a visionary 
move  which will  yield its results  
continually in coming times.

S I K K I M 
people saying

*Dawa Lhamu (17) a class 
10 student of Damthang Senior 
Secondary School aspires to be 
a modern progressive farmer in 
the near future. Expressing her 
views on Organic Farming she 
informs that Organic Farming 
practise results in high-quality 
and healthy soil with superior 
vegetable produces.

*Sailendra Dewan, Ph. D Scholar, 
Vice President, Sikkim University 
Students Union, Dept. of Zoology, 
Sikkim University says that 
Organic Sikkim is revolutionary!! 
It is a bold step towards 
Conservation of Biodiversity. 
Sikkim will be the leader in 
organic products.

*Expressing his views on 
Organic Farming 29 years old 
Ratan Gupta, businessman 
from Namchi feels that Organic 
Farming is beneficial for the 
villagers and the general 
public as organic farming 
provides a great business 
opportunity in the market and 
is exceptionally healthy for the 
body, soul and mind.

*Taking inspiration from the 
healthy way of life promoted 
by the Chief Minister through 
the Organic Mission, Chandra 
Rekha Rai (Asst. Controller 
Of Examination/SPSC) rejoins 
how she has also started a  fully 
organic kitchen garden in a 
bid to take part in the organic 
revolution.
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T
he concept behind the Farmer Producer Organizations is the farmer who is the producer of organic agricultural 
products, to form groups and register themselves under the Indian Companies Act. To facilitate this, the Small 
Farmers’ Agriculture-Business Consortium (SFAC) was mandated by the Department of Agriculture and Cooperation, 

Ministry of Agriculture, Government of India, towards supporting the State Government in the formation of Farmer Producer 
Organizations (FPOs). Acting as a single window for technical support, training needs, research and knowledge management 
and to create linkages to investment, technology and markets, the SFAC provides all round support to the State Governments 
and other entities engaged in promotion and development of FPOs. The main aim of the FPOs is to enhance the farmers’ 
competitiveness and increase their advantage in emerging market opportunities. Field based evidence demonstrates that 
farmers are reaping the benefits of collective action. 

A noteworthy example of this is the FPO at Rumtek, ‘ECO FARM PRODUCTS’, where initially  the 
yields were terribly low because of the use of redundant methods and over use of inputs. Karma Bhutia, 
a resident of Rumtek FPO area under the above-mentioned scheme talked about the effectiveness  of 
the project. He instated that the FPOs help in gathering their produce in time and sell in their market 
based stalls and even supply outside the state. 

Thus, the FPOs are a proven remedy for proper use of produce and an excellent arena where farmers can 
come together and share their produce without much wastage. The FPOs have really made this possible through 
their constant and rigorous efforts which are now slowly but steadily finding new grounds to conquer.

Glancing through the various organic 
products like Turmeric powder, Amla candy, 
Ginger flakes, Pumpkin powder, Papaya 
powder, Large Cardamom, Ginseng amongst 
other one could easily make out that the 
products were fresh and packaged properly. 
He mentioned that these products were in 
demand in other parts of the country and are 

continually sending them for marketing. 

Karma claims that the idea of FPOs have changed 
the way a farmer can use his produce and gain much 
more than they used to do individually. He was 
excited to share his experiences and results as he 
hurriedly came out to show the finished products 
which were packed and labelled and ready to be 
exported to their designated stalls. 

FARMER PRODUCER 
ORGANIZATIONS (FPOs)

- Manisha Nepal, Aaron E. Lepcha
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T
here was a time when tourists 
would visit Sikkim primarily for 
its natural beauty, the snow 

providing them the ultimate euphoria 
and value for money. Times have 
changed and so have priorities and 
tastes. The focus now has shifted to 
something more tangible, something 
that is long lasting - the food on our 
platter, and the fruits and vegetables 
grown in the backyard. 

For an average Sikkimese, 
Organic farming may not strike an 
immediate chord or we generally 
tend to downplay our obsession 
about it and any outsider will 
probably reflect on the value of 
brand organic better than us. But, 
this is changing steadily. Realization 
is dawning upon our people that 
all roads lead to brand organic. The 
climate of change is here to stay, 
and a perfect environment has been 
created by the State Government for 
agri-business to take off. 

The idea of Organic Sikkim was 
conceived back in 2003. The dream 
became a reality in early 2016 when 
Sikkim was officially recognised for its 
excellence in organic farming.

Post 2016, there has been a 
distinct shift towards value addition 
of our agricultural produce. The 

Central Government sanctioned 
a handsome budget under the 
scheme ‘Mission Organic Value 
Chain Development - North East 
Region’ (MOVCD-NER), with Sikkim 
getting a bulk of the fund quite 
naturally due to its organic status. 

People who know and grow 
organic will swear by this scheme. 
Under the scheme, a total of fourteen 
thousand hectares of organically 
certified land in Sikkim will be 
segregated into forty one clusters, 
which will be manned by twenty 
eight Farmer Producer Organizations 
(FPO’s). Four crops namely 
Buckwheat, Cardamom, Ginger and 
Turmeric will be grown on cluster 
basis which eases the process of 
collection, processing, packaging 
and marketing. The scheme will 
provide necessary support to the 
FPOs like quality seed, technical 
assistance and infrastructure 
for collection, processing and 
packaging, as well as facilities like 
transportation and refrigerated 
vans.  Further, the FPOs will receive 
technical guidance from Resource 
Institutes under Small Farmers’ Agri 
Business Consortium (SFAC). The 
FPOs will be adequately trained and 
made self-sustainable by the end of 

2018.

All the  schemes are designed 
and devised as per the needs of the 
farmers. Sikkim State Cooperative 
Supply and Marketing Federation 
(SIMFED) provides a much-
needed platform to the farmers 
to sell bulk of their production. 
Likewise, North Eastern Regional 
Agricultural Marketing Corporation 
Limited (NERAMAC) encourages 
farmers through subsidies and 
provides assistance in marketing 
their produce. In the same way, 
Government Fruit Preservation 
Factory, Singtam, procures raw 
materials from farmers to meet their 
manufacturing demands.

The guarantee for marketing the 
agricultural produce of farmers does 
not end at that. Private Entrepreneurs 
have entered the arena and a few 
of them have successfully taken the 
organic produce of Sikkim to big 
cities in India and even abroad.  

The story of Shesir Kharka, 
a middle-aged entrepreneur from 
Namin Village, East Sikkim is as 
inspiring as the idea behind the 
Sikkim Organic Mission itself. “The 
twist in my tale began when I gave 
up a well-paying job in Mumbai as 
an audio-visual animator to come 

  ORGANIC SIKKIM-The way forward

AGRIPRENEURS  - Raj K Sharma SIA
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back home and start social entrepreneurship. What 
kept me going initially was the revelation that the 
economic condition of people in Sikkim especially in 
the rural and semi-urban areas needed an overhaul. 
I realized then that the only thing that could change 
the state of rural economy was value addition of 
agriculture. Thus began a journey that became an 

intrinsic part of my life,” shares Shesir .

A  self-made entrepreneur, Shesir  has  
successfully tapped into the organic market of the 
State in the way of value addition of cash crops like 
Ginger, Turmeric, Buckwheat, Millet, Barley and other 
edible products. He also experiments with other 
locally grown products which have good commercial 
prospects in the national and international market. 
Shesir does most of his work at the processing unit 
of the College of Agricultural Engineering  and Post 
Harvest Technology (CAEPHT) at Ranipool, East 
Sikkim. “The CAEPHT has been kind enough to let 
me use their facilities and I do most of my processing 
work and carry out experiments at their unit. Over 
the years we have developed a cordial relationship,” 
shares Shesir. 

His brand ‘Sunder Sikkim Jaivik Sikkim’ 
churns out finely packaged products which have 
successfully found a good market in New Delhi and 
other cities of India. For marketing, he has tied up with 
the Government Fruit Preservation Factory located 

in Singtam, East Sikkim. He procures most of the raw 
materials from progressive farmers throughout the 
State, and also supplements them by farming in his 
own agricultural land. Shesir’s eyes light up when 
he talks about his own upcoming processing and 
packaging unit at Namin. “All these years, I have done 
most of the processing and packaging manually at 

home. But now with my own factory coming up, 
I can expect more efficiency. Once the unit is 
ready, I will get it certified under ‘India Organic’ 
which will ensure that all products coming out of 
the factory can be sold in the international market 
as well,” explains Shesir, as he proudly shows 
samples of his packaged products. 

From being the Secretary of the Sikkim 
Organic Mission Steering Committee back 
in 2014 to nurturing the East District Farmers 
Producers Organization also as its Secretary, 
and being a Resource Person for Sikkim Organic 
Mission and propagating scientific farming, Shesir 
has gained quite an expertise. Along the way, he 
has shown the path to several young and old 
agriculturalists to harness the unlimited potential 
of organic farming. 

“Organic farming is challenging no doubt, 
but there is light at the end of the tunnel. The 
biggest challenge is the dearth of production and 
the inability to consistently supply our produce 
outside the State. 

The Government is also in the process of 
finalizing an integrated processing facility for the 

four crops viz. Ginger, Turmeric, Buckwheat and 
Cardamom. Once the facility comes up, farmers 
will be left with one more option to sell their 

produce. With the cluster-wise FPOs being formed, 
one can expect systematic utilization of such post-
harvest facilities. Apart from  being a boon to the 
farmers, the integrated processing facility could also 
support upcoming entrepreneurs.  

Making a good headway is young entrepreneur 
Abhinandan Dhakal. He along with his brother 
Abhimanyu have taken the market by surprise with 
farming in substantial quantity of Ground Apple, 
popularly called Yacon. The duo has engaged over 
160 farmers of Sikkim to cultivate Yacon in a buy 
back guarantee arrangement. Their effort since 2015 
is already showing encouraging results. The duo is 
currently exploring different forms of marketing to 
educate the consumers. They are now in the process 
of constructing their own factory at Samlik Marchak, 
East Sikkim where they will process the fruit into syrup 
which can be consumed for multiple health benefits. 
“Once the factory is ready, YACON will be stored, 
processed and bottled all in one place, and we plan 
to produce at least a hundred litres of the syrup for 
sale initially,” informs Abhinandan while speaking 

Shesir at the processing unit at CAEPHT (above left); at his upcoming 
factory (above right); and products from his own brand (above)
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to SIKKIM TODAY. He further informs that 
the International  Centre for Integrated 
Mountain Development (ICIMOD) is their 
Knowledge Partner for all research related 
work. Apart from YACON, the only other 
product they are experimenting with is 
Shiitake Mushroom. 

Speaking about  Sikkim Organic 
Mission and the certification process, 
Abhinandan quips, “Sikkim being an 
organic farming state provides the biggest 
advantage and platform for agri-preneurs 
like us. Unlike other places, we don’t have to 
worry about certifying the land organic. As 
far as certifying our product as organic, we 
are almost done with the documentation 
process, and very soon our product will be 
certified organic”.

Another upcoming entrepreneur 
making steady progress  in this  field is  33 year old 
Deepak Gautam. Based in Tintek, East Sikkim, 
Deepak started his career in 2007 as a Master 
Trainer in Effective Microorganism primarily for 
preparing organic manure, and subsequently in an 
Internal Control System (ICS) Company for another 
four years. In 2012, he attended a 15-day training 
on organic production marketing at National 
Institute of Agricultural Marketing, Jaipur, which 
was sponsored by Sikkim Organic Mission. After 
gaining vast knowledge and expertise in aspects of 
quality control and marketing of organic produce, 
he decided to venture into entrepreneurship and 
started his own firm Himalayan Organic in 2015. 
He has successfully set up his processing unit at 
Lingmoo, South Sikkim where he mostly processes 
ginger, turmeric, buckwheat, lemon grass and 
cardamom. He has employed local women in his 

unit especially for sorting, grading and packaging.  

Deepak has acquired all the necessary 
documents which enables him to even export his 
products abroad. Meanwhile, he was handed over 
the distillation unit of lemongrass oil extraction unit 
at Melli Kerabari by the State Institute of Capacity 
Building on lease. Of late, he gives raw materials for 
vermi compost to farmers and in turn buys back 
organic inputs from them. 

He is also the State Head of Resource Institutes 
for North and East Districts formed under Small 
Farmers’ Agriculture-Business Consortium (SFAC), 
with three coordinators directly under him. His role 
is to build the capacity of the FPOs for three years 
after they are formed, through active monitoring, 
preparing business plan, facilitating tie ups and 
linkages and providing technical assistance.  

He credits Sikkim Organic Mission for providing 
the platform to farmers and entrepreneurs. He sums 
up by saying that knowledge and understanding 
of organic farming and marketing, capacity 
building, passion, patience, perseverance, and 
complete documentation are needed to venture 
successfully into argi-business. 

There are many more such entrepreneurs who 
have made a mark with their distinct body of work. 
They have individually and collectively contributed 
towards Sikkim Organic Mission, and in the 
process, made a difference in the lives of several 
farmers. Considering that the documentation 
process for organic certification is a tedious and 
elaborate process with multiple layers of checks 
and balances, one can conclude that the work 
done by these entrepreneurs is worthy of praise.
The road ahead looks lush green, it looks 
organic. 

Abhinandan acquaints visitors to his stall  at M.G Marg, Gangtok

Deepak at his processing unit at Lingmoo, South Sikkim
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Chain Development’ in 

South Sikkim
               
            By, Urmila Gurung,DIO(S)

I         
n Sikkim, the lead agency 
for MOVCD-NER is Sikkim 
Organic Mission with the Food 

Security and Agriculture Development 
Department (FSADD) and Horticulture 
and Cash Crops Development 
Department, Government of Sikkim as 
the nodal departments for its effective 
implementation.

 The proposed project cost for Sikkim 
is ` 115.34 crores and the number of 
years for project implementation is 
three (2015-16, 2016-17 and 2017-18). 
The source of funding is the Ministry of 
Agriculture and Farmers' Welfare, and 
the crops identified are Buckwheat, 
Large Cardamom, Ginger and Turmeric 
with 14,000 hectares as total area 
proposed for the project. 

Under the project MOVCD-NER, the 

total area covered in the South District of 
the State is 19047 hectares with 18564 
farmers, the total area for Rabi crop is 
7605 hectares with 7413 farmers while 
the total area for Kharif crop is 11442 
hectares with 11151 farmers. 

The South District has a total of 48 
growers group with 18564 numbers of 
household/farmers. In South District the 
proposed area for cultivation of various 
crops are as follows: 860 hectares for 
Buckwheat, 1000 hectares for Large 
Cardamon, 1100 hectares for Ginger 
and 1500 hectares for Turmeric. The 
proposed area for cultivation of Turmeric 
covering 1500 hectares is highest in 
the South District as compared to other 
districts of the state. The MOVCD-NER 
in South District of Sikkim covers 
37 Gram Panchayat Units with the 
formation of 13 clusters. 

List of the number of beneficiaries under MOVCD-NER in South 
Sikkim:

Large 
Cardamom
cultivation

Ginger 
cultivation

Turmeric
cultivation

Buckwheat
cultivation

1287 2126 2521 2793

The beneficiaries are provided 
with a preloaded digital payment 
swipe card used by the beneficiary 
for the purpose of their direct 
benefit. The concept of swipe 
card checks the misuse of funds. 
For one crop, the beneficiary is 
allowed to utilize ` 17,500/- per 
hectare. The beneficiaries have 
been taught about the do’s and 
dont’s of the swipe card and the 
swiping machines are kept in the 
distribution outlets for their use.

Pabitra Rai, one of the ginger 
beneficiaries from Sumbuk Kartikey 

in South District, while sharing her 
experience as the beneficiary under 
MOVCD- NER, expressed her excitement 
on becoming one of the beneficiaries. 

 Speaking on the farmer's keenness 
towards agriculture, Kamal Kumari 
Bomjan, Mission Officer informed that 
after the implementation of MOVCD-
NER scheme the participation of farmers 
in agriculture/farming has slightly 
increased. She added that the farmers 
are being motivated through verbal 
conversation generating awareness to 
take up cultivation of crops under 
the MOVCD.  
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